





: This happens when the
project's goals and requirements keep
changing, often without a corresponding
change in budget or timeline. It's like trying
to build a house while the family keeps
adding new rooms!



Just p
like scope creep can
mess with your
project's goals, it ca
also wreak havoc on
your budget. '
Inaccurate estimates,
unexpected costs,
and poor planning
can all lead to
spending more than
you bargained for.




Communication Fails:

If your team isn't on the same page, things
are bound to go wrong.
Misunderstandings, missed deadlines, and
finger-pointing can all stem from poor
communication.
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Unclear Objectives:

If you don't know where you're
going, how will you ever get
there? Unclear project goals
and objectives can lead to a lot
of wasted time and effort.
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Time Crunch:
Running out of time
is a classic project
risk. Unrealistic
deadlines, poor
scheduling, and

unforeseen
obstacles can dll
conspire to make

your project late for
the finish line.




The good news 1s that there are ways to
mitigate these risks. By properly planning
your project, identifying potential risks, and
having a plan to deal with them, you can
increase your chances of success.

(" WE SURE CAN HELP! )
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